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CAPABILITIES STATEMENT

EXPERTS IN BUILDING
COHESIVE TEAMS,
DYNAMIC LEADERS
AND HEALTHY
ORGANIZATIONS
OUR SPECIALITIES
Providing World Class Assessments

OUR PURPOSE
We help your fast-

Building Leadership Capacity

growing, socially
responsible organization

Improving Team Trust and Cohesion
Executive Coaching
Trainer Resources
and Certifications
WWW.POWERSRESOURCECENTER.COM

to bring out the passion
in your employees, get your
teams working together, and
make sure you have a strong
leadership pipeline for today —
and for the future. It’s the kind of
results that will make you get up
and do the happy dance.
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“I continue to work with PRC
because of their remarkable
commitment to supporting our
initiatives and rollouts. They are
by far the best partner
we’ve had.”
Nate Brown

Director of Learning and Development

COMPANY OVERVIEW

Whether you’re a fast-growing start-up or a global company,
odds are you have underutilized leaders in your organization.
For over 20 years, we’ve been on a crusade to uncover and
develop hidden potential in the workplace. Our success with
more than 200 companies and 15,000 leaders has taught us
how to achieve the impact Executives want and inspire higher
levels of clarity, communication and happiness in the process.
Our broad industry experience spans fast growth start-ups,
government, healthcare, science, education, finance, media,
marketing and consumer products. We travel internationally to
speak on vital topics such as the effectiveness of virtual teams,
women in leadership, building a strong leadership pipeline
and practical strategies for creating healthy organizations.
Year after year, PRC’s leadership programs are recognized
as a Top Leadership 500 Award winner by HR.com. We are
honored to judge for the prestigious Brandon Hall Group
Excellence Awards and continue to be acknowledged by
Wiley as a Top 10% assessment solution provider world-wide.
WWW.POWERSRESOURCECENTER.COM
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AWARD-WINNING
PROGRAMS

• Talent Management Consulting & Strategy • Executive and Leadership Coaching • Virtual Team Effectiven

SERVING YOUR GROWING NEEDS
10 STEPS FOR DEVELOPING
YOUR FUTURE LEADERS
STEP 1: Assess and Clarify - Assess skill/behavioral gaps
based on your 1-3 year strategy.

STEP 2: Align & Engage - Customize (or adapt) a competency
model linked to your strategy and values. Engage leaders in
creating the model and defining what success will look like.

STEP 3: Ensure Sponsorship - What leader(s) at your

organization will increase credibility of the program and
ensure it’s importance and sustainability?

STEP 4: Encourage Commitment – Be clear on expectations,
roles and responsibilities for making your initiative a success.
It takes a village of support!

STEP 5: Develop Goals and Measures – Gather benchmark
data, help leaders define their development areas, provide
ongoing measurement and feedback on their progress.

STEP 6: Incorporate Mentors – Imperative to building a
strong leadership pipeline and healthy culture.
different learning needs.

STEP 8: Apply and Celebrate – Offer effective follow

STEP 9: Track & Communicate ROI – Frequently
present ROI information and progress to
create sustained commitment from Executive
leadership

STEP 10: Adapt and Evolve – Never stop
improving and evolving what you offer
to develop your leaders for the future.

Teresa

Chief Human Resources Officer

WE HAVE THREE
DISTINCT BUSINESS
VERTICALS TO MEET
YOUR NEEDS

Prehire
to Retire
www.PrehiretoRetire.com
World class assessment provider for every
stage of the employee lifecycle.

STEP 7: Mix Up Modalities – Different generations,

up resources and support to ensure application.
Create a recognition process. Make it part of your
culture.

"Tara, what a gift you are to others.
I appreciated greatly your deep
listening to where the team is at, my
awareness of my leadership and
its impact and the journey we are
on. You designed the right focus
and an experience that mattered.
You created conditions of support
and the opportunity for each of us
in a loving, compassionate way to
observe ourselves. You know your
material, sense the group, and
adapt and shift as needed. You
bring your own unique presence.
You met us where we were and
found the right stretch."

T School

Grow. Accelerate. Expand.
www.T3School.com
Train the trainer resources and certifications that help
consultants and HR professionals design and deliver
transformational programs that get results.

Best of
Leadership
www.BestofLeadership.com
Consulting, training and coaching for leaders and companies
striving to be their best, do the best for their teams, and have
the best impact in their community.

ness Programs • Leadership Design and Development • 360 Surveys and World Class Assessment Tools •
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PROJECT HIGHLIGHTS
As lead consultants, PRC managed the educational training rollout for the Affordable Care Act in the state
of Colorado. PRC recruited, hired and managed over 21 professional trainers and coaches for 12 months
and was responsible for training and educating over 3000 key stakeholders across the state. As a result,
500,000 people gained health insurance coverage and over 400,000 got covered through the expanded
eligibility of Medicaid.
Since 2013, PRC has been the DISC assessment provider for DISH Network, a Fortune 500 company. We
were selected to provide this service due to our proven levels of outstanding service, commitment to client
deliverables and partnership integrity. PRC has supported DISH Network in helping over 3000 managers
and leaders communicate more effectively and build stronger teams using the DISC assessment tool.
Within a short 45-day period, PRC recently redesigned the entire onboarding and training materials
for new hires at Famous Brands. Our instructional design team worked diligently to deliver simple to
understand, memorable training materials that were on brand. These materials brought the seasonal new
hires up to speed quickly, and reduced error rates significantly during the busy holiday season.
“The training materials have been wonderful for my team! We’ve been able to incorporate our
new training methodology that involves a lot of our agents, and uses an online media format in addition
to one-on-one training with a mentor, due to the training materials available.”
Hardy – Customer Experience Manager at Famous Brands

A FEW OF OUR VALUED CLIENTS
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