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IDEAS FOR VIRTUAL TEAMS
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Schedule new hires to meet
with their boss's boss
virtually on day 1
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Use instant messaging for quick check in's
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Hold lessons learned meetings
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Do social/team building activities virtually
like cooking dinner together, happy hour,
book club, salad club
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Nominate a Sunshine Committee that
remembers birthdays, special events
and provides recognition

Dedicate time during the work week to
develop interpersonal relationships -
go for a virtual coffee or lunch, etc.
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Have a 90-minute virtual team lunch or
breakfast and leave the first 20 mins for
catch-up and chit chat
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Ask “table topic” questions to kick off
meetings to randomly learn about your
team
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Give dedicated time to a new person
with each team member on “Get to know
you calls”
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When leading a call - Keep inventory of who's
talking on calls and reach out to people you
haven't heard from

When wrapping up calls: Ask specifically for each
Ys action item/follow up
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Check in after meetings with a colleague if you
think there might be a conversation after the
conversation. Don'tlet things fester. Have a
conferenceline for post call if necessary
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Share cultural dishes and recipes with each other.
Cook them together virtually and discuss how
they are important to your heritage
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Encourage participation as a team in company
activities even though virtual
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Allow time on calls for peer to peer recognition
or “pat on the back”awards
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Use an assessment tool such as DISC to help.
people get to know each other
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Plan and budget for annual team off-sites and
retreats
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@ Have a virtual suggestion box
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