
Culture Acceleration Survey: 

Company ABC

Outcome Focus

10%

19%70%

Innovation

3%

24%
73%

Quality

26%

23%

50%

Financial Results 

17%

50%

33%

33%

33%

20%

67%

50%

67%

50%

100%

80%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The way we do things is flexible and easy to change.

Our company moves quickly to act upon new ideas.

Continous learning is an important aspect of my job.

Creativity is encouraged at our company.

At our company, it is acceptable to fail trying a new idea if…

Innovation is rewarded at our company.
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Individuals within our company are highly motivated to…

When I make decisions about my work, I consider the long-…

The decisions we make at our company are fiscally…

The leaders at our company effectively address poor…

Employees are rewarded people based on their performance.
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I strive for accuracy 100% of the time.

At our company, we regularly review our processes to…

At our company, we have high standards for our products…

At our company, flawless execution is expected.

At our company, people are held accountable for failing to…

It is ok to raise a problem or a concern so that it can be…


