
 

 

 

 

 

 

 

 
 
 
 
 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 

 
 

 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

Too often, employee engagement initiatives are 
comprised of isolated activities managed by HR and 
evaluated solely by “moving the dial” on item 
response rates. While this approach does offer a 
snapshot on employee engagement, it rarely has 
material effect on your business. 
 
We believe employee engagement should be 
viewed strategically and in the context of your 
organization’s mission and goals. When 
approached in this holistic way, engaged 
employees focus on behaviors that align with your 
business, and your management team fosters a 
culture in which these behaviors and related 
employee accomplishments are recognized and 
rewarded. 

Insights for an exceptional workforce. 
 

3 Steps to Aligning 
Employee Engagement with 
Business Strategy 
 

Our Approach:  
Strategic  
Employee Engagement 
 

> Align Survey Questions with 
Business Strategy. We meet with you 
and your executive team to learn more 
about your business, challenges, and 
immediate and long-term goals. Then, 
using our core engagement survey, we 
will recommend customized survey 
items that address key topics within your 
organization.  
 

> Align the Survey Follow-up Process 
with Business Goals. Newmeasures 
consultants will teach you how to use 
survey data to help you accomplish the 
goals that you are already focused on 
(rather than give you more work to do!). 

 
> Connect Employee Feedback with 

Other Business Metrics. No more 
looking at data in siloes. Our data 
scientists will link engagement data to 
other business metrics like customer 
feedback and turnover so you know 
where to focus for the biggest impact. 

 

Get More out of Your 
Engagement Survey 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SU R VE Y D E SIG N  D AT A  A N A LY SI S  C O N SU LT IN G  D AT A  L I N K AG E  

 
 

                               p: 1.720.295.3302| info@PowersResourceCenter.com   
  

www.powersresourcecenter.com.com 
 

INCLUDED SERVICES:   
Our	clients	tell	us	that	Newmeasures’	content	and	analysis	stands	apart	from	their	
experiences	with	other	companies.		

> Strategic	Customization.	We will include two conference calls with key leaders to learn more about your 
business, challenges, and immediate and long-term goals. We then add custom questions to our core 
engagement survey to ensure the survey represents what you are focused on as an organization. 

> Expert	Support	and	Consultation: You will receive up to five hours of support from Newmeasures’ 
consultants who can help with everything from survey administration, reporting, results interpretation, and survey 
follow-up. 

> Engagement	Drivers.	Our proprietary algorithm identifies the top items that will most quickly drive 
employee engagement and yield business impact. Include the Newmeasures engagement driver widget in your 
Qualtrics engagement reports to quickly narrow in on key areas that will lead to greatest and fastest improvement.  

> Normative	comparisons	and	more. The Newmeasures database includes responses from 
approximately 1.3 million employees from 2,900 organizations. We’ll compare your organization’s survey scores 
to relevant results in this database. But, more importantly, we’ll work with you year over year to focus on those 
items most important to your unique culture and goals.  

> Support	Materials.	You will receive support materials including communication templates, survey follow-up 
best practices, and action planning templates. These templates can be used as is or customized for your 
organization. 

>  

 

 
 

NEWMEASURES SURVEY CONTENT:   

The	Newmeasures	
employee	engagement	
survey	is	based	on	20	
years	of	research	that	
indicates	that	engaged	
employees	feel	a	sense	
of	commitment,	
personal	significance,	
confidence	in	the	
future	and	are	willing	
to	go	the	extra	mile.	
	


