
= You can always  repeat a step or go
 back and regroup at the Launch Pad
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STEPPING 
STONE

Open the door to new possibilities. 
Here is where new ideas that have not yet been 

explored are expressed, where the greatest innovation 
happens, and where relationships are strengthened. This is 
the ultimate outcome of using Communication Intelligence 

to have an effective communication exchange.
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Know your audience   
        Without recognition of your audience, communication 
will breakdown before it even begins. Consider potential 

reactions.  Choose the right  communication style for your 
message. Develop a clear plan of approach for the 

communication exchange.

The goal here is to find  -------------------------------     
common ground. Set disagreements  ________________
aside and identify a common goal. This is not  about  ____

compromise, diluting your message or losing control. 
It’s about getting to a place where a dialogue is able to 

continue and all parties feel safe  
to explore options. 

Communicate your message 
and immediately take notice of what is happening 

during the communication process. How are they receiving 
the information? Have you given them time and space to 

take it in? Have you created an environment where 
everyone can share without fear of being judged?
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       Demonstrate empathy 
for what the message means to 
others.  Recognize that everyone 

moves  through change 
                      differently and processes 
                   information at different speeds. 
           Notice how your audience is managing their
    emotions. ACKNOWLEDGE. Until both parties feel 
    acknowledged and heard, you won’t be able to 

move forward.

GO HERE to tap into a collaborative frame of mind 
where you are ready to communicate your intentions 

clearly, are comfortable adapting your approach and style, 
and are open to the response of others with a two-way 
exchange. Whenever you need to switch gears, course 

correct, or take a few breaths, come here to get 
grounded and readjust before moving on.
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