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Strategies for Leaders and Their Teams

Volatility requires...

Accept change as a constant. Don't resist it. Create a compelling
statement of team objectives and rely heavily on your values.
Develop a shared vision of the future. Make sure that goals are
flexible and can shift when you need to react quickly to changes.

Uncertainty requires...

Ask more questions, listen more deeply, seek out different
perspectives. Now is the time to develop new ways of thinking
and acting. Read industry reports, stay up to date on trends and
listen to your customers. Engage in scenario planning to
anticipate possible futures.

Complexity requires...

Be clear on your short term focus and communicate about it
regularly. Identify all the opportunities for collaboration to
occur. Remember that a group of people create a mastermind
and can collectively come up with the best solution.

Ambiguity requires...

Plan ahead, work outside your comfort zone — increase job
knowledge and experience. Embrace an “ideas culture” and
shout it from the roof tops when someone comes up with an
innovative approach.




